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Our new extension initiative

Horticulture is growing rapidly as an industry in 
Australia, with a 40 per cent rise in value over the 
five years to 2017/18 to $13.2 billion. And that growth 
is expected to continue, with the sector’s farm gate 
production having the potential to increase to between 
$20 and $30 billion by 2030. To support this growth, 
it’s vital that the nation’s horticulture Research and 
Development Corporation is constantly refining business 
practices to service levy payers and the industries 
they work in. In line with that approach, Hort Innovation 
is launching a new extension initiative to ensure 
communication and extension activities support business 
decisions and enhance practices on farm. 

Who is Hort Innovation?
Hort Innovation is the grower-owned not-for-profit Research 
and Development Corporation for Australia’s horticulture 
sector, servicing 37 horticulture levy-paying industries and some 
12,000 Australian businesses that produce fruits, nuts, vegetables 
and amenities such as turf and nursery products. Each year, 
Hort Innovation delivers up to 600 projects across research, 
development, extension, marketing and trade to drive a healthy 
and prosperous Australia.

Driving a prosperous 
and healthy Australia
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The strategy

What is extension?
The term ‘extension’ means working in partnership with 
stakeholders, especially growers, to identify needs and deliver 
economic, social and environmental outcomes for levy payers 
and the broader industry. The clear processes, information and 
support for skill development that extension provides are vital 
in creating a positive impact.     

What extension activities are currently 
offered through Hort Innovation?
Hort Innovation is currently working with its partners – 
such as industry groups, universities and government 
agencies – to deliver hundreds of projects for horticulture 
levy payers. Out of those projects, some 80-plus investments 
are dedicated to extension in the form of industry development 
and communication, and more than 80 investments also involve 
extension components. Those investments span everything 
from leadership and business management training and 
work to support growing and harvesting best-practice and 
understanding of market requirements, through to industry 
communications initiatives relating to individual commodities.

What is the purpose of Hort Innovation’s 
new extension initiative?
While there are a significant number of extension projects 
being delivered, recent feedback from the industry through 
Hort Innovation’s strategic plan consultation revealed more 
coordination and resources are needed in this space, to 
ensure tangible outcomes for growers. 

In response, this newly created Extension Framework will act 
as a roadmap to ensure growers are getting maximum value for 
their levy dollars through the extension activities that are taking 
place. To underpin this framework, a dedicated Extension Team 
has been created within Hort Innovation to support current 
service providers and extend those services.

Hort Innovation has created an Extension Framework 
which will act as a roadmap to ensure growers are 
getting maximum value back on their levy dollars through 
the extension activities that are taking place.

Our new extension initiative

The unit will enhance the coordination, communication and 
application of research and development outcomes, and will 
include a team of Regional Extension Managers, who will work 
in the regions.

Supporting extension providers and brokering partnerships 
between new providers, industry and Hort Innovation is key.  
The Regional Extension Managers will play a linking role and 
bring broad coalitions together to share skills and capacity, 
and to solve identified regional problems. Service providers 
will benefit from building their technical and extension skills 
and knowledge via across industry networks. Collaborative 
approaches to solving regional problems will enable tangible 
outcomes for growers to use on farm.

Will this new service replace existing 
extension activities?
No. Extension activities currently offered through 
Hort Innovation are important to the industries they service. 
The new Extension Framework will complement and add to 
existing work to ensure growers have the best possible access 
to outcomes from their levy investments. On top of that, to 
ensure value for money for levy payers and project alignment, 
Hort Innovation will undertake a review of current investments 
in extension, which is due to be completed by late 2020.
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Where will Regional Extension Managers  
be based and what will they do?

Six horticulture regions have been identified 
for targeted extension, capturing 94 per cent  
of horticultural activity in Australia by employment 
and production value. Regional Extension Managers 
will operate in these regions.

Northern Australia

North East

South East

Southern Australia

Tristate

Western 
Australia
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The Regional Extension Managers  
will work with existing extension 
providers, industry and potential 
future co-investment partners to 
amplify the outcomes of research 
and development levy investments. 
The role of the Managers will 
be varied, but with a sole focus 
on delivering results that can be 
directly applied to horticulture 
businesses. They will leverage 
available industry data and intel to 
guide their activities and priorities.  
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A day in the life of a  
Regional Extension Manager

Help amplify 
grower success 
stories across 
industries

Help increase industry 
participation in levy- and Hort 

Frontiers-funded scholarships and 
training opportunities

Connect researchers 
with growers and 
industry representative 
groups to support quality 
project outcomes

Help existing extension 
providers work with industry  
to meet regional growers’ needs, 
and avoid duplication 

Work with existing 
levy-funded Industry 

Development Officers 
(IDOs) to provide them 

with professional 
training opportunities 

and encourage 
across-industry 

networking  

Work with growers 
in regions to identify 
across-industry 
challenges and levy 
investment solutions

Support in collecting 
evidence of investment 

impact to levy payers 
and industry

Work with local growers to build 
tailored extension strategies for 

each region, and facilitate local 
‘practice change’ groups to guide 

and amplify extension activities
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Who will sit on Regional Practice Change  
groups and what will they do?

The Hort Innovation Extension Team will work closely with Regional Practice 
Change groups. These groups will focus on local issues and include growers, and 
industry representatives, Industry Development Officers and researchers where the 
need is identified. The role of the Regional Practice Change group will be to identify 
and prioritise across-industry problems and scope-out related regional research, 
development and extension investments. The group will also help identify past and 
current research and development to respond to growers’ high-priority regional 
problems. This process is as follows:

How will the Extension Team work with Hort 
Innovation’s Industry Strategic Partners?

Within Hort Innovation is a dedicated team of Industry Strategic Partners (ISPs), 
formerly referred to as ‘Relationship Managers’. These ISPs work with horticulture 
peak bodies and growers to ensure the objectives identified in current industry 
investment plans are met. The Extension Team will regularly consult with ISPs and 
other areas of the Hort Innovation business to boost regional networks, maximise 
the sharing of extension information, and better inform investment decisions to reach 
commercially-focussed outcomes.

Grower engagement process

Growers and 
industry groups 

identify local issues 

Hort Innovation 
works with 

industries and delivery 
partners to solve 

regional and national 
problems

Regional Practice 
Change groups 

prioritise and scope out 
new investments

Strategic investment 
advisory panels 

prioritise and scope out 
new investments

Multi- 
industry 

challenges

Industry-
specific 

challenges
Two-way 

communication
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How will success be measured?

Hort Innovation appreciates the importance of 
the measurement and evaluation of its activities. 
Key performance indicators for the delivery of this 
framework will include:

 • Deliver evidence that intervention positively impacts Hort Innovation investments 
to increase their relevance, reach and benefits for growers

 • Show that intervention develops collaboration and synergies that maximise 
extension benefits to industry

 • Provide evidence that intervention leverages the levy investments to maximise 
returns to growers

 • Levy payer engagement efforts enhanced, with overall level of communication 
and engagement satisfaction by levy payers trending upwards from the base 
of 65 per cent 

 • Overall satisfaction with Hort Innovation outputs by levy payers trending 
upwards from a base of 69 per cent.
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How do I access extension services or get more information? 

For more information, call Hort Innovation on (02) 8295 2300 
or visit www.horticulture.com.au/extension.
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Level 7, 141 Walker Street 
North Sydney NSW 2060 Australia

Phone: 02 8295 2300 
Email: communications@horticulture.com.au

ACN 602 100 149

horticulture.com.au

mailto:communications%40horticulture.com.au?subject=
https://www.horticulture.com.au
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